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CMETA, NMOSTAITHAA
PEAJTISALLA N TTOUNCK
PNHAHCNPOBAHWA

HAPbIH

[laBanTe BMecTe caenaem
ropoa HapblH eLLE KpacuBee -
Ka)kAblW Wwar npnénumxaer
Hac K meyTtel!"

[laHHble BeBUHOPDLI PA3PABOTAHbI B PAMKOX MPOrPAMMbl «YKPErieHne YCTOMYMBOCTM ropoad  HapbiH
(NURP)», kKOTOpQsa peanmayeTcs nod TEXHUYECKUM HOA30pOM MOCYaapPCTBEHHOIO cekpeTapuaTta Lsenuapum
MO 3KOHOMMYECKUM BOMPOCOM COBMECTHO C QreHTCTBAMM OproHu3aumMmM Ara XoHa Mo PO3BUTUIO B
Kbiprbi3aCTaHE M Mapuer ropoad HapbiH. 3a coaep>kaHue BEGUHAPOB 1 NPEeOOCTABAEHHbIX MHOOPMALMOHHDIX
MOTEPUAIOB OTBETCTBEHHOCTb HECET ABTOP U BEAYLLMIA OBYUYEHMUS.



YpmartTtyy KoHwynap!
Cuspepau yn. JleHMHaHbIH 6010HAA, 3/6 YIYHYH XaHbIHAArDI
(eTkeen) aiiMaKTbl KEPKTOHAYPYY MaceNneCUH TaZIKyy/100 YYYH
WhatsApp-4yaTbiHa YaKbipabbis.
Jrep cus:
* )Kaw arta-aHe bonyn,
* 6anpap aAHTYACbIH KaanacaHbi3,
* CNOPTTYK afAHTYa TYypanyy KbiAN4aHCAHbI3,
e OTypryuytap Koton,
« HaK-papaKkTapabl OTYpry3yyHy KaanacaHbi3,Ke XeH 3/1e Waapblibbi3ra
Kaugbirep 6o0n60coHy3 —4artbibbi3ra KowynyHys!
Yarra 6ms3:
* unaeanapabl Horyntabois
* CYHYLWTapAbl TaNKyynanbbi3
* 3H XKaKwWbl Yeuumaepam aoby meHeH TaHAaNbbI3
e BuprenuKre apaker Kbinabbi3!

CusauH oloHy3 maanuayy!Kenrmnne, waapgbi 6upre

YKaKLWbIPTabbI3 XKaHa XXannyypaak Kbinabbi3!
QR-Koaro tenedoHyHY3AYH KamepacbiH KapaTbiHbl3 — WKWATEMEre
eTYY YYYH.9repae Kamepa uwrtebece, wumuntremeHu bpaysepre Kon

MeHEeH KuprusceHus 6onor.
https://chat.whatsapp.com/FIQWKdQcoOCEkIMOgN7hYB

Cu3guH npea — 6U3anH KOPOOHYH 3H MbIKTbI
yeuumu 6onywly mymkyH!Yarka KowynyHys!

APVLLUA-MTPUTNALLEHUE HA
YUACTWE B HATE

e YTO A0/KHO 6bITb Ha aduLLe:

e [Ae HaxoanTCA TeppuUTopUSA

e KOMYy3TO MHTEpPECHO

e Kak npucoegnHNTLCA K YaTy

e [louemy CTOUT yyacTBOBaThb

e MpumMepbl BO3MOXXHbIX peLueHui (pedpepeHchl)

e KpaTKMN NO3YHT

e «Bawawnaea — nyJulee pewieHue AN Halwlero
ABopa! NMpucoegnHANTECHL B YaT!»




O630p TeMm:

e CMeTa

e JTanbl

e DMHaHCMpOBaHUe
e [lapTHEpPCTBO

e bpeHanpoBaHue




CocTaBnieHvie CMeThbl

#® OCHOBHbIE 3Tanbl U NOArOTOBUTE/IbHbIE

pa6oThbl
1. . lpoeKTnpoBaHWe n cornacoBaHus
e AHanms yyacTtka: reogesuns, nJ1aHNPoOBKa.
e [I[poekTHO-CMeTHasa AOKYyMeHTauus.
e CornacosaHus c agMmHucTpaumen/XKKX.
2. % 3emnsiHble U NOATOTOBUTEJIbHbIE PA60ThI
e [pyHTOBas paboTa: CHATUE AepHa, NNaHNPOBKA,
BbIBO3 MycCOpa.
e BbipaBHVBaHWMe y4yacTka: yrnjoTHEeHWE rpyHTa,
3.:8 TpaHCNOpPTHbIEe pacxoAabl
e [lepeBo3Ka TexHUKWN, MaTepranos, MADOB.
e YUnTbiBaTb Kak MUHMYM 10-15% OT 06LLeN
CTOMMOCTU MaTepuanos.




LeHbl Ha gepeBoobpaboTKy CHHXEeHbl Ha 20%

HaumenoBauue

d¢oTto rotoBOro H3genus

—

ApKa 3KOHOM

pa3mep
rOTOBOTO
HaNenuws

ApKa cpeaHui
CermMeHT

marepuan
(ronuuna)

ONTOBan UeHa, ¢
HAC

S 1x1,2x2,5m

OepeBo,
cocHa

2 800p.

1w*2,58*1,2pacr.
Mexay
CTOMKaMH

[OepeBo,
cocHa

3 840p.

L)

Apka ¢

uBeToYHMLuaMmu u
cKamenkKomn

Wnanepa c
UBeTOYHULEen

2,4x0,84x2,4m

fepeso,
COCHa

10 800p.

1,71,7m

OepeBo,
cocHa

3 200p.

CocTaBnieHvie CMeTbl

# CoctaBnswuime naouwtaaku (MAD) v aieMeHTbI
6/1aroycTtponcTBa
4. £ Manble apxuTeKkTypHbie opmbl (MAD)
MA® — 570 06eKTbl, popMUpYyrOLLE OBNK MPOCTPAHCTBA.
UTO BXOAUT:
e [leTCKMe UrpoBble 3/IEMEHTbI (TOPKK, Kavenu, kapycenwu).
e CNnopTMBHOE 060pYyAOBaHMeE (TYPHUKIN, TPEHAXEPDI).
e YPHbI, CKAMeNKI, 3ab0pUnKI.
e OcBelleHme (onopbl, boHapwW).
e APT-06bEKTbI, CKYyNbMATYPbI.

5. ¥ O3eneHeHue
e [A30HbI: PY/TIOHHbLIN UV MOCEBHOMW.
e /lepeBbs, KYCTapHUKW, LLIBETHUKW.
e YXop 1 nocagka (pabota v matepuansi).



CocTaBnieHvie CMeThbl

¥ 3D npoekTupoBaHue Monex & green parkelis

© greenpark.kg2

# CocTtaBnswume nnowaakm (MAD) v 3neMeHThI

IF’AU,MIO ] ( OTKPbITb NOAPOBHOE ONMMNCAHUE > 6n a roygpo ﬁCTBa
4. £ Manble apxuTeKkTypHbie opmbl (MAD)

L 13 AV sococov  MA® — 3T0 06 beKThIl, PopMIUpyrOLLIE OBTMK MPOCTPAHCTBA.
UTO BXOAUT:
e [leTCKMe UrpoBble 3/IEMEHTbI (TOPKK, Kavenu, kapycenwu).
e CNnopTMBHOE 060pYyAOBaHMeE (TYPHUKIN, TPEHAXEPDI).
e YPHbI, CKAMeNKI, 3ab0pUnKI.
e OcBelleHme (onopbl, boHapwW).
e ApPT-06BEKTHI, CKYNbNTYPBI.

5. ¥ O3eneHeHue
e [A30HbI: PY/TIOHHbLIN UV MOCEBHOMW.
e /lepeBbs, KYCTapHUKW, LLIBETHUKW.
e YXop 1 nocagka (pabota v matepuansi).




CocTaB/nieHue cMeThbl

# MaTepuanbl n TPYA

6.\ CTpouTesbHbIE N OTAENOUHbIe MaTepunanbl
e bpycuaTtka, TpoTyapHasa nanTKa.
e boparopbl, NOANOPHbBbIE CTEHKW.
e OTCbINKA (LLLebeHb, Mecok).

7. 2. Pa6oTbl
e MoHTaxX MA®, ocBeLleHMe, ykaZaKa MOKPbITUS.
e [logKNOUEeHVIe KOMMYHWKaLIA.
e PaboTbl N0 61aroyCcTpouncTBy.

8. - Pe3sepB Ha HenpeaBuaeHHbIe pacxoAbl
e YuntbiBaeTcsa 10-15% o1 0bLLEen CMeThbl
e (Nepepacxos mMaTtepranos, NOBbILWEHKE LieH, MOJIOMKN U T.4,)




CocTaBneHve cMmeThbl

MpeasapuTentHasn cmera YHACTHUKW onpeaensaroT OpUueHTNPOBOYHbIE 3aTpPaThl No
Konuy
Haumerosanne AnbTepHaTvea Pa3amep Lewna | Cymma cBoOe My ACKNM 3y
Knex nnaraHonucTHLIA AceHb WarpoBraHbLIA BbiC 1,52 M 1500 | 4500 [xe
Nuna menkonucTHan Nuna kaBka3ckan BbiC 1,52 m 2000 6000 |[xe
; Llepuec (6orpaHHmk) rei::ﬂ?(:gﬁ:ggﬁzmz? Bbicota 1,5m 1500 | 3000 |xe OCHOB Hbl€3Tanbl U nOArOTOB UTEJ/IbHbIE paGOTbI
; ?:)2;:22:5; Salate Karansna wrambosas gbicota 1,5m 10000| 20000 |htt 1 . n p oe KTU po = a HA e u co rn a co Ba HUA
E BonpuLLwK 2. % 3emMnsHble N NOATOTOBUTEJIbHbIE PAa6OThI
BenouseTkoBbIN YepewHs, suwHA, Anbiva | Bbicota 1,5m 1500 [ 4500 [xe
3.:8 TpaHCNOpPTHbLIE pacxoAbl
TareTuc, anucym,
Sl cpouerancone | S0 SO %000 jxe 4, AT Manble apxmuTekTypHbie ¢opMbl (MAD)
nanepa 6enas Wwup 2m
g :ucofa Bnoka 2 m. MpumepHo Swr=10m4 -;v 32$g 5205%000 I 5. ‘}’ 03 e/leHeHue
z | Kavenu ntt
[ Crofion Gscenn LT S| 10| cond 6.\ CTpouTe/ibHbIE N OTAENOUYHbIE MaTepuanbl
Bpycuarka + yknagka + nocraska 26,4 800 24620
Mokynka rpywHTa 2| 5000 13500 7. h Q : P a 6 OThbl
WnaHr Ans NepBUYHOIo NONMBa W PasMEeTKK, AoXaeBaTenb 30 60 1800 .
(I;lusemapb nonarsl rpabnu uTa — ; 2223 iggg 8. =t PEBEpB Ha Hen peAB Vl,quH bleé pa C)(Op,bl
rpaxaeHvwe AN razoHa NorH METpos -
ATpo cripan uepHei oT copHMkos 130] 4of 5200 e YyutbiBaeTcs 10-15% oT obLLen CMETbI
Tpaucnopt 3akyn xepaee Cap - buwkek norpy3 MpumepHo 1| 6000 6000
Tpancroptuposka Buwkek-fhxana a6an MpumepHo 1 e (N epepacxoa MaTepmasnios, NoBbilLEHUNE LIEH,
AsTtopckuin Hansop AN 1120000 20000
npoxusanue npoeaan AN 1| 6570 6570 n on o M KV' ” T.A.)
CapoBHuk nocagka 1|30000 30000
npoxueanue npoean CanosHUK 1| 8570 8570
Monuexas cuctema MpumepHo 180| 350 63000
Uroro 592360
10% 651596




[TloaTanHasa peannsayuuda npoekTa

3CKU3HbIX NPOEKT B/IATOYCTPOUCTBA TEPPUTOPUMU HA BEPETY p.AMYP MO Y/1.KP/

CXEMA

NEYEHWA

- ,"
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e Mouemy Ba>kHO AeNINTb NPOEKT Ha 3Tanbl

e CBA3b MeXAY 3TanamMmum v no3TanHoOm cMeToun

e 7
NEPBASl OMEPEAb EIATOYCTPOMCTBA

SKCNAUKALMA YCNOBHbIE OBO3HAYEHWA

O R e [pynnoBas paboTa: pa3ébmBKka cO6CTBEHHOro

@ - MNOWAZKA C BECEANOR BTOPAA OYEPE/

NPEANATAETCA BBINONHMTbL BNATOYCTPO! I
@ - TEMATHYECKAR AETCKAR NNOWAAKA - CYWECTBYIOWEE OENEHEHME n poe KTa H a 3Ta n |

CYWECTBYHOLWMWE TPONHUHKK

@ - OTHPBITAR NNOWAZAKA ANA OTALIXA CO CKAMERKAMM NEPBAA OYEPEAL BNATOYCTPORCTBA

(PONMKM, CKEAT, KATOK 3WMOR M T.N.) NNAHWPYEMBIE KNYMBbI - BBINONHEHWE PEKOHCTPYKLUMM CYLLECTBY
TPOTYAPOB, 3AMEHA rOPOACKOA MEBENM, 3
- BbINONHEHWUE NNAHUPOBKM U BNATOYCTP!
- PASMELLEHWE HOBbLIX CKAMEEK, YPH, ONOF
- OCHALLEH
.__\ ¢ ® - BLINOMHE

c_@r PACTEHMA

BTOPAR O
- BBINONH
- OCHALLE
- YCTAHOB
-YCTAHOBI}
- YCTPOWC
- YCTAHODB
- BLINONH

I PACTEHMA

@ -NNOWAQKA ANA OTABIXA CMECTOM ANA

NAMATHHKA [CHYNBNTY P BECEAKM

NPUMEP BNATOYCTPOWCTBA AETCKOM NAOWAAKMU

-
TEAND AONERT

—

ea— BAPUAHT
®PATMEHT OFPAXAEHUA  TPOTYAPHAA MAMUTKA ﬂ H CEPMM CBETMIbHMKOB  C




Monck pecypcoB U PHAHCUPOBAHUSA

e BO3MO>XHbI€ NCTOYHUKN PUHAHCUPOBAHUSA:
o MecCTHble 63HeCHI
o MyHuLMNanbHble CNY>X6bl
o KpayadaHaUHT
e [lpMmepHbIe pecypcCbl OT MyHULMNANUTETA:
o Mocaao4HbI MaTepuan
o MonnBHada BoAa
o TexHUKa ans 6naroycrponcrea
e KoMy 1 KaK nucaThb:
o PopmMaT nUcbMa-3anpoca (Kn4yesble 31€MeHTbI)
o KKoMy o6paliaTtbca: agMUHUCTPALNA, MECTHbIe
6usHechbl, PoHAbI




HaHCUPOBAHUS

: at

«Kak npuBneyb 6u3HeC K 6,1aroycTpomuCcTBy ropoackom
cpeabl?»

e Koro uckartb (JlJokaJibHbI/ 6M3HeEC, COLlMaJIbHO
OTBEeTCTBEHHbIe KOMMNaHuNn).

o Kak o6pawatbcs (npeseHTaumns, Bbiroabl, 6peHa-naker).
e Yto npeanoxuntb 6usHecy (PR, Taban4vku, coucetn).

e Mpo3payvHocTb 1 AoBepue (6r0aKeT, OTUETHOCTD,
doTodaKThl).



|'|0I/ICK pecypcos n <|>|/||-|a|-|cmposa|-|m|

Kak npuBiieyb MeCTHbIN 6U3HEC K 61aroycTpoucTBy:
'~ pekomeHpaunun
] OnpeaenuTe NOTeHLUMaIbHbIX CMOHCOPOB
e KoMnaHuUK, pacnoJsioXKeHHble pAoM C TeppuTopuen
6naroyctpoucrsa.
e /I3yunTe canTbl U coLceTU KOMMNaHUN: ecTb iy HUX KCO.
e OpUeHTUpymnTecCh Ha:
o CeTeBOU M SIOKaNbHbIN pUTensl (MarasuHsl, kKade, TLL).
o baHKW, 3acTpouwmku. NMpeanpuatus,
3aMHTepecoBaHHbIe B YIyYLLEHUN UMW Ka B permoHe.
2.MpoaymanTe Bbirogbl AN 6M3Heca
e MHdopmaLMOHHOe ocBelleHue: ny6nnkaymum B CMU,
coLceTAX, MeCTHbIX Tenerpam-KaHanax.
, e bpeHAa-nakeT (MMUA>XeBoe NPUCYyTCTBUE):
M GooaleWialF™ . S5 o dPUpMeHHble Tabnnuku/creHabl Ha 61aroycTpoeHHoOMn
TeppuTopum.
o JloroTunbl Ha adpuLLax, baHHepax, B penopTaxkax.
o YnoMmHaHwue B oTyeTax i1 MyHuyunanuTeTa, megua.




[Monck pecypcoB U PUUHAHCUPOBAHNSA

Kak npuBieyb MecTHbIN 6U3HEC K 61aroycTpoucTBY:
pekomMmeHAaLnNn
3. MpuHUMNbI o6paLleHnA
e CocTaBbTe NnpeseHTauuio npoekTa (4enb, macwTtabbl, $oTO
TeppuTopuWn, npeanosiaraeMbie USMEeHEeHUS).
e MponuinTe CMETY U PUUHAHCOBYIO MO EJIb: CKOJIbKO HY)KHO,
Ha 4YToO NOMAYT cpeacTBa.
e YKaXKuTe popmMat yyacTtua: CopuHaHCUpPOBaHME,
npepocTaBNeHNe MaTepunasioB, TEXHUKA, BOJIOHTEPDI.
e OTMeTbTe NY6/INUHbIA XapaKTep OTYETHOCTU (Ny6bnnKayumsa
% pacxopnoB, OTUET B coLceTsX).
-,0'; G - 4.Mpo3payHoOCTb U AOoBepue
o W“ V‘V . V b e PazmecTuTe 6104KET B OTKPbITOM AocTyne (Google Docs,
E‘i CaWT, coymanbHble ceTn).
e : - e YKa)XXNTe OTBETCTBEHHOro 3a cpeacTBa (pamunus,
KOHTAaKThbl).
 icnonb3yunTte QR-KoAbl AN NepeBoAa CpeAcTB (ecnun
NPUMEHMMO).
e [IpoBoagunTE GOTO- U BUAECOOTUETHOCTb 3TAanoB pabor.

.
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i MomoLb MYHULUMNANbHbIX
CNy>)K6 B peasinsauuv nNpoeKToB

1. N"HpopMaLMOHHaA noaaepiKKa
e Pacchbl/ika yBeAOMNEHUW XUTENAM.
e [lybnmkaymm Ha opumanbHbIX pecypcax roposa, CoumanbHbIX
CeTax, YIMYHbIX IKPaHax.
e [logaep>kka 6peHA-nakeTa: ynoMmMHaHMe NapTHEPOB U
CMOHCOPOB.
2.MpepocTaBneHNe TEXHUKN N 06opyaoBaHUSA
e BblgeneHve crneurexHMKn: TPAKTopPa, 3KCKaBaToOpPbl, MaLLUVHbI
ANA BbIBO3a Mycopa.
e /lonaTbl, TAYKW, MepyaTkn, MeLKKy - OT C1y>XX6 61aroycTponcTea.
3. 06ecneyeHune pecypcamm
e [loNBHadA BoAa Npu 03e/1eHeHUI.
e [lpegocTasneHne 3eMu, NIOL0POAHOIO FPYHTA, CaXXeHLeB.
e /loCcTaBKa N XpaHeHMe MaTepunanos.
4.Y4yacTuve COTPYAHUKOB NPOPUIJIbHbIX CITYIKO
e [loasep>kka OT cneLanncToB «3e/1eHX03ax».
e [lOMOLLb B Mocajke AepeBbeB, yX04e 3a 3e/1eHbIMU
HacaXaeHAMI, NJ1IaHNPOBKE TEPPUTOPUN.




YTOo Takoe KpayadaHANHI?

KpayadaHAUHT - 3TO A,06pPOBONbLHLIN COOP CPEACTB OT YAaCTHbIX

wr
nABA“TE nvy (rpa>kaaH, MeLeHaToB) Ha peanusauuilo 06LLEeCTBEHHO
NoJie3HOro NpoekKTa.
CNACEM

4 OCHOBHbIe NPUHLMNbI KpayAadpaHAUHIOBO KAMNAHUN
1.4YeTKasd uenb n cmeTa
EOTC An o YKa3blBaeTcs, UTO byaeT c4efiaHO U CKOMbKO HY>XXHO cobpaTb
(Hanpumep, 150 000 com.).
o PacnucbiBatoTca TpaTbl MO  KaTeropuam: martepuans,
MOHTaXx, opopmMeHMe.
2.Mpo3payvyHOCTb
o OTObpaxaeTca TekyLlaa CyMMa, KOJINYeCTBO YYaCTHVKOB W
OTYETHI.
3.0noBeLlleHVE U NpoABUXXeHne
o IHpopMmMpoBaHue Yepes ABOpoBbie YaThbl, apuum, CMI.
o PeryndapHble O6OHOBNEHUA: 4YTO YXe CAeflaHo, CKOJIbKO
0CTaNIoCb Cobpars.




YTOo Takoe KpayadaHANHI?

.1\’
" BAM
TA

4 OCHOBHbI€e NPUHUMUNbI KpayadaHANHIOBO KaMNAaHNN
1.My6MNYHBIN KOHTPOJ1b 1 OTUETHOCTDb
o MNybavkauma ¢oTo, YekoB, 3aKpblBaOLLVX AOKYMEHTOB.
o [loctyn kK Google-tabnvue c pacxogamu.
2.YTo genathb Npu Hegobope/nepesbiNnoIHEHUM bloA)KeTa
o Mpwn Hepobope:
= /IHGpOPMUPOBATHL BK1AJUNKOB.
= /In60 peanv3oBaTb MNPOEKT B COKPaALLEHHOM BUe.
o Mpwn n36bITKE:
= [loTpaTnTb Ha AONOJHWTENbHOE 61aroycTponCTBO
(YpHBI, NaBOYKM).
= [IpoBeCcTV OnpocC Cpean y4acTHVKOB — KyAa HanpaBuUTb
OCTaToK.
3. FOpunanyeckas n aTnyeckasa YMCToTa
1 @51? 3@ o CobpaHHbIe cpeacTBa HE MOTYT MCMOJ/Ib30BaTbCA Ha JINYHbIE
'3"‘1 HY>KAbI. "
¥ o YKa3sblBaeTCs OTBETCTBEHHOe ANLO (KOHTaKTbl) 3@ NPUEM U
pacxofoBaHMe CpeacTB.

BAl
TA




KomaHaHasa pa6boTa no Nnoncky
dMHAHCUpPOBaHUA
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e CNMcoKk NnoTeHymaabHbIX NICTOYHUKOB
nomoLiu

e KOMMepUYeckme opraHmsaymnu

e HacTHbIe nnua

e [OCyaapCTBEHHbIE CTPYKTYpPbI

e KpayadaHANHT

i

e KOMY M UTO MHTEpPEeCHO NpPeaJIoKNTL?

e 4UTO Bbl B3aMeH aaeTte?




Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

AKDN

Ara Xam Owvryryy Yoay « Keenuo Promyassacu

Swiss Confederation AGA KHAN DEVELOPMENT NETWORK » KYRGYZ REPUBLIC

NMACBO SABHVMAH

Caenaem HapblH eLlé npekpacHee BMecTe, HanoJIHUB
ero 3eJieHbio N XXU3Hblo!

[aHHblE BEOUHAPbLI PA3PABOTAHbI B PAMKAX MPOrPAMMbl «YKPEnieHue ycTomumBocTu ropoaa HapbiH (NURP)», KoTOpas peanusyeTcs Mof TEXHUYECKMM HaO3opomM [ocyadpCTBEHHOrO
cekpeTtapuaTa LLBenuapum no 3KOHOMUYECKUM BOTMPOCOM COBMECTHO C AreHTCTBAMMU OpraHusauum Ara XaHa no passutuio B KbiprbisCTOHE U M3puen ropoga HapbiH. 3a coepXkaHue
BEOMHAPOB M NMPEAOCTABAEHHbIX MHPOPMALMOHHbIX MOTEPUAIOB OTBETCTBEHHOCTb HECET ABTOP U BEAYLLMIA OBYYEHUS.




